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Insight Hospitality was retained by the Bourne Family, to work with renowned chef Iain Smith to implement cost control procedures and systems. 
We implemented Fourth Hospitality, reviewing all recipes, costs and margins, resulting in a immediate Gross Profit improvement.

After reviewing the organisation of the restaurant, we defined new job descriptions and implemented a more flexible working planification with the
use of Fourth Hospitality. 
We also implemented clear “tronc” processes allowing a better retention of staff members. 
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